
Project Outsourcing Options 
 

External Project 
Team 
Outsource high impact projects 
to an experienced external 
project team capable of 
executing your project 
deliverables.  
 

Project Hybrid 
Solution 
Gain the best of both worlds by 
implementing staff 
augmentation with external 
management and control of 
project. Necessary personnel 
are provided to perform project 
requirements while continuing 
to work with the external project 
team. 

 

On-Site Personnel 
Short-term projects often 
require extra personnel for the 
duration of the project. 
Contracting personnel to assist 
during projects help companies 
stay it within budget. 

 

Client Benefits 

 



Note: This is a rough draft of what I think would be the best way to 
display this information. I can’t currently deliver this in this format 
because it would involve tweaking the code on the site itself. With 
that said, I can supply a better copy of the diagram with the final 
revision. 


